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 KopoTko 00 Y30ekuctaHe
 OAKB XamkopbaHK B umndpax

« CounanbHasa OTBeTCTBEHHOCTb - YCTOMYUBOCTb
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1-as MexdyHapoOHasi KOHepeHUUSs
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KopoTko 06 Y30ekucraHe

[I HAMKORBANK

e [lnnomann: 448 900 xkB. kM
 Hacenenne: 30 MuH.ueI.
*51%-r1.,49 % - c.

* bespaboruna — 4,9 %

* Cp. Bo3pact — 26.2

c OIIK -72,77




KopoTko 06 Y3bekuctaHe M namkoreANK

* 11 MecTo Mo 7100BIYE IPUPOJIHOTO ra3a, TPEThE MECTO
10 AKCIOPTY

* IIECTOE MECTO IO MPOU3BOJICTBY XJIOIKA

* ceapMoOe MECTO 1Mo 3amacaM ypana (4 % MUPOBBIX
3a1acoB ypaHa)

* 10 OOIIMM 3amacam 30JI0Ta Ha YETBEPTOM MECTE

* 10 YPOBHIO JOOBIYM 3010Ta — HA JICBATOM MECTE

3anmacel HepTH K 2022 roay CHU3ATCA 10
485,3 muisinoHa 0appeJien ¢ 582,1
MUJIJIHOHA OappeJen B 2013 roay, 3amacsl
raza pipacryTt Ha 5,5% c¢ 1,8 Tpuiiinona
KyOoMeTpoB 10 1,9 Tpusuinona KydOoMeTpoB

Fast Market Research (FMR)



http://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%B8%D1%80%D0%BE%D0%B4%D0%BD%D1%8B%D0%B9_%D0%B3%D0%B0%D0%B7
http://ru.wikipedia.org/wiki/%D0%A5%D0%BB%D0%BE%D0%BF%D0%BE%D0%BA
http://ru.wikipedia.org/wiki/%D0%A3%D1%80%D0%B0%D0%BD_(%D1%8D%D0%BB%D0%B5%D0%BC%D0%B5%D0%BD%D1%82)
http://ru.wikipedia.org/wiki/%D0%97%D0%BE%D0%BB%D0%BE%D1%82%D0%BE

KopoTko 00 Y3bekucrtaHe M namkoreAnK

GDP Dynamics in the CIS Countries (in terms of invariable prices), %
Aunamwuka BBl 8 crpanax CHI (nocT. yenws), %
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Source: WOC according 10 data and forecasts from the IMF
Worousmik: WOC no pnasipa m nporsosam MBO



KopoTKko 06 Y30ekucraHe IIHAMKORBANI(

loJast majioro Om3Heca B
BBII 2012

B MSME JloJ1s1 HerocyrapCcTBEHHOIO
@ Other cexTopa B BBII — 80%

H Non governmental sector

@ Other




KopoTko 00 Y3bekucrtaHe IIHAMKORBANK

UZBEEISTAM IMNFLATION BRATE
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[I HAMKORBANK

KopoTko 06 Y3bekucraHe

Central Bank of the
Republic of Uzbekistan

LleHTpanbHbIi baHk
Pecnybnuku Y3bekucraH

1 0 State-owned Banks
locynapcTBeHHO - KoMMepyeckue BaHkw

Commercial banks

1 0 Private Banks

YacTHeie BaHkK

AKUMNOHEpPHO-
KOMMep4ecKkune DaHKu 4  Banks with Foreign Capital

2 9 BaHku Y4acTHEM MHOCTPaHHOND Kanurana

5 Open joint-Stock Banks II

OTKPEITEIE AKLMOHEPHO = KOMMEPHecKUe BaHKn




XamkopOaHK B uudpax IIHAMKORBANK

The volume of money transfer - O6Lém geH. nepesoaos,
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XamKop6aHK B Ludpax M namkoreanK
bonee 22 ropa Ha pblHKe
MUKPOPUHAHCUPOBAHMUA

28 dunnnanos u 10
AOYEPHUX KOMNAaHUN

bonee 160 ToueK
npoaax (MmHMbaHKoB)




CtpykTypa BnagenbueB XaMmkopObaHKa II HAMKORBANIK

Individuals Corporates
70,7% OVaMecKvie NMLa 29,3% Opuaudeckve nvua
I I
01.01.2013 14.2%

7 I International
M Finance
Lt Corporation

Wirdd Bank Group



MapTHepbl BaHka M namkoreANK

&)
Il_\ternational
Finance

Corporation The World Bank

Asian
Development
Bank

World Bank Group
The World Bank

Sparkasse

NNNNNNNNNNNNNNNNNNNN Entrepreneurial
Development
Bank




COUNANBHAA OTBETCTBEHHOCTb [I HAMKORBANK

* [TpUHUMN cOLMaNbHOM OTBETCTBEH

noaneprkmsae

* KaKk UamepuTb

COUMANbHYIO OTBETCTBER

* KOMY 3TO HYXl

T YCTONYNBOCTb 613

10?7




COUUANIbHAA OTBETCTBEHHOCTD II HAMKORBANIK

MpodeccuoHanbHble OUEHLMUKN YPOBHA
COLMaIbHON OTBETCTBEHHOCTU:

MooDY's Q
ANALYTICS smart oo

campaign

MICROFINANCE CENTRE

Planet Rating € MicroRate[ B

///_7 MICROFINANZA 'u | - |
RATING = s Micro-Credit Ratings International Ltd.



COUUNAJ/IbHAA OTBETCTBEHHOCTDb [I HAMKORBANK

SMART Campaign

pnHUUNOB U CTaHpapTOB /IHOMKATOPOB

Client Protes_cion Principle

Standard

I e ator

Cliemt Protection Principle 1:

Appropriate Product Dasign
and Dedivery Chamnels

The Fldesigns prochucts thatare
apprepriats to client nesck and
akz mo harm

The FI desikgns products that are apgpropriate o Client nesds and do nos harm. |t dosss not offer products
that preduce negative walue for the disnts.

Thez FI has a policy describing acceptable pledges of collatera |: Has dear guidelines for how collateral
b registensd and valusd.

The Fl saeks client fesedback for
product design and dedivery

The FI Irwestigates reasons for clients drop ot

The Fl uses client feadback 2 inkzxrm product developrment ard improse exdsting products (client
Bed back can b informal).

The Fl does ot use aggressive
sakes techniques

The FI doss not wuse high prassures agaresshve sales technigques. Does nck force clients tosign contacts
(forcredit, no forced signing of amy Individual borower o group membsn or amy guarantorh

Cliemt Protection Principle 2:

Prevention of Owear-
indeltadnass

The Fl conducts appropriats
client repaymant capachy
analysis b=fore diskursing a loan

The FI policies suppoert good repayment capacity analysis The loan apgroval doss not rely solehy on
guarantess (whether pesr guarantess, oo-skgners or collaterall as a substituns for good ca pacity aralysis.
predvidual lendingl Repayment capaciy analysis 15 done For evary loan.

mrcup lendingl The greup ferrmatken and loan approsal process ensurs the prodent sslf-selection of
membeers, with @mphasis on the conoegpt of solidarity payment.

The FI's mpayment capaciy policy B adequately d sseminated among staff, corsidenng the staff
growth and urm-owvern

The FI's iepayrment capachiy policoy s uniformly ussd inths practice

The FI perfzrms a repayment capachy analysis at exch loan cycle, even iIF simplifed for secondary
aspects &t kxan renswal.

For clients with informal revenues andsor non corsumption kzans imost cases), the mpayment
capaciy analysis iz based on a client visit {performed by the loan officer or delegated tothe
arcupfillags membsarsi. The Fiverifiss the information consistency throug h cross-checks. For clients
weith a salary asking for a consurmption loan, a client VIS s not reoquirsd.

The Flincentivizes quality kxans

Regular reports on PAR ard write-offs are produced

Reasorable portfolio quality s malntaired owver time
and linked 1o cver-indebtadress, correctve measus

The FI's productivity targets and Incenthve systerms » the
factors, such as disbursarmant o client groseth.

Keeping clients first

smart

) » campaign

in microfinance



COUUAJIbHAA OTBETCTBEHHOCTDb II HAMKORBANIK

Moody’s analytics

Scorecard Factors and Sub-factors

Social Mission
History of the social mission, goals and objectives

Focus of the social mission

Plans and communications for achieving the social mission, goals
and objectives

Strategy and Leadership

Management quality

Experience of employees

Professionalism of employees

Turnover rate

Key worker risk

Firm history/ product history

Availability and quality of training

Transparency

Governance

Board composition

Board meetings

Association with other groups

Qutreach and access

Number of clients

Depth of outreach

Range of products offered

Proximity to clients

MoobDy’s

Administrative setup

AMNALYTICS




COLMAJIbHASl OTBETCTBEHHOCTb M namkoreANK

7 mpuaounoB SMART Campaign

~ ~ (A wj ' o~ /
IMoaxoasamum au3aMH 1 Bt | ’
IPOAAKA IIPOAYKTOB o WL 7

CnpaBeqyinBoe U YBaxKUTEJIbHOE
OTHOILIEHHE K KJIMEHTAM

COXpaHHOCTI) KIMCHTCKUX JAaHHBIX

|q the gi

MexaHu3MbI pa3penieHus Kanos - Sha rt

s campaign

Keeping clients first
in microfinance




COUUNANIbHAA OTBETCTBEHHOCTDb II HAMKORBANK

Fi ial Services Pvt. Ltd.

e What We Do Code of Conduct Careers@GFSPL Stay Informed Contact Us Newsletter .

Members: 3,59,772

Loan Outstanding: 42,350

Branches: 160

Employees: 1191

Repayment Rate: 99.95%

States: 3

Stories from the Field

t
happy lady

Ceptudhmkaumsa — npusHaHme MOPO kak oTBevaroime
CTaHpapTamMm counanbHON OTBETCTBEHHOCTMU.

3anyuweHo B 2013 roay ana BHeapeHUs1 MUPOBbIX
CTaHOapToOB COUMaNbHOU OTBETCTBEHHOCTM.

NpeaHa3HaveH ona UHAHCOBbLIX MHCTUTYTOB, KOTOpPbIE
o0CNyXXMBaKOT KIIMEHTOB B LULMPOKOM AnarnazoHe.
OCOOEHHO Te, KTO He NOKPbLIT U

(@) cravyflaneH oT puHaHCOBBIX YCHYT.

the g

smart

ravit

Hippocamp: f::—lr"l'IPE igl"l I|
el CERTIFIED / /
e

Our Commitments "'-|._|_‘___-___._,.-"""
GESPL IS NOW CLIENT B ECTION CERTIFIED By SMART CAMPAIGN Code of Conduct
. e . < o n Consumer Protection
GFSPL clients can raise their queries, requests & grievances by speaking to|
our grievance redressal officer Mr Arunkumar B on our Toll Free Number [[RESIEEIS]
1800 425 0205 Environmen t
Latest News Social Performance Management t h E

Grameen Koota raises Rs 53.20 cr in its 3rd round of equity funding

Grameen Koota today announced its third round of equity Awards avnd ReCOgnitién S m a rt H:.E E'F" I'Ig C " E'n‘lS 1 ||r5-t
2012- MIX Silver award for Social | nm ICI"I'_'I1 inance

Navyadisha backed Buzz Bus launched in Bangalore performance

2011 - PPI Certification from Grameen ':' a r‘"r'l p. a i g r"

Foundation USA




COUUAJIbHAA OTBETCTBEHHOCTDb II HAMIXORBANK

Benchmark
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Keeping clients firs
in microfinance
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COUNANBHAA OTBETCTBEHHOCTb II HAMKORBANK

HenpaButenbCTBeHHbIE
opraHusauumu

M®O, KpegutHbie coto3bl

HebaHKoBCKune ¢puHaHcosble
opraHusaumm

Apyrue opraHusayuu

the E

Keeping clients first
in microfinance

smart

campaign




COUNANBHAA OTBETCTBEHHOCTb [I HAMKORBANK

6-8 Heaenb

: OTtuet
AMCT::ZMOH Vccneposahiv npe3seHTay :
uccnepoBaHue € Ha mecre us E %
NnaHuposaHue UHTepBbIO C CocraBneHue E'E

MHTepBbIO no MeHeagXKMEHTOM oTyeTa

TenedpoHy W neépcoHanom CornacosaHue
MUHTepBbIO C NPoOeKTa oT4yeTa : C
Cnpoc b=
dunnanom -
nHpopmaumm Mpe3eHTauun m i
a
BonpocHMK Onpoc KAneHToB oTyeTa c
S

' E




COUNANBHAA OTBETCTBEHHOCTb [I HAMKORBANK

AnHamuka pocta KpegutHoro
nopdenna 6aHKa

e p— KD ANTHbI
nopdens S255

wereee@rezezze KO TINYECTBO
3aeMLLMKOB
202 440,39

Keeping clients first
in microfinance

$166 869,28

$134 151,55

el
$106 339,14 g 5}
C«c
$94 690,27 p
c
$65 340,26 £
’ 22732 25578 23182 27496 o
16216 22021 T o
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COUNANBHAA OTBETCTBEHHOCTb [I HAMKORBANK

[Jonsa npocpo4yeHHbIX KpeautToB (NPL)
B KpeauTtHoM noprtdoene

2009 2012

6,5%

93,5%

98%

thE

smart

+ campaign

I{apgl'lft
n microfinance




COUUAJIbHAA OTBETCTBEHHOCTDb

Nona poHpos MPU B 06a3aTenbcree

2012

6%
2008

i

i

11%

/

0,00 100 000,0@00 000,000 000,0@00 000,00

[I HAMKORBANK

Keeping clients first
in microfinance
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COUUANIbHAA OTBETCTBEHHOCTD [I HAMKORBANIK

Crpena, mocjiaHHass TO00M B APyroro, 00J1eTUT 3¢MHOM

AP U BOH3UTCHA TeOe B CIIMHY.
© Bocmounas myopocme

Umo noceewp,
MO U NOXHNEW P

Keeping clients first
in microfinance

Eciiu TeO0e He HPABUTCH TO, YTO ThI MOJIyYaelllb,

U3MEHM TO, YTO ThI JA€Ib.
© Kapnoc Kacmaneoa

smart

campaign
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Keeping clients first
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